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Management theory of Elton Mayo

This theory refers to the human relations approach to management. It believes that the goals of the organization are achieved through and with people. Management is the study of human behavior at work. It brings out the fact that employee productivity has a lot to do with their social behavior, their satisfaction at their workplaces and the quality of relationships among the people working in the organization.  Before this study, productivity was considered to be a function of wages paid and the physical ability of the employees to work. “Managers should, therefore, be concerned with the analysis of organizational behavior which includes the interaction of people in the organization.” (Cole, 2004)

Characteristics of an effective performance management system.

The system must be fair and accurate; some jobs are easy while others are hard, so management should be able to obtain multiple perspectives in order to achieve accuracy and fairness. Individual combination of skills and capabilities in the work context results in the performance of the employee. The system must be efficient; instead of improving, some systems devalue the performance. The program should be more than paperwork and ensure at the end of the day it improves how people work. The system should not measure against lower limits; an effective system should link an individual’s performance to the organization’s current initiatives, objectives and vision. “Traditional systems were focusing on ensuring that the junior staffs were meeting their minimal targets. They should instead focus on achieving greater potential limits. ” (Sheldrake, 2003)

     An effective system should go beyond just meeting targets, and emphasize on a culture of taking responsibility which results to people being more than accountable for everything they do. The process should include formal growth on mentoring skills; the system should involve personal coaching on individual skills for their employees. They can be through formal training which involves clarifying the expected goals being sought from training conversations, understanding the specific steps needed, observing others do it right and practicing those skills until perfection. The system should use multiple data; they should have at least a multi-rater feeder. This will aid in non-rational biasness in the organization. The manager can get multiple information informally. When the manager's view is augmented with more than one peer and subordinates, rater bias is avoided thus the system can measure performance accurately. Rewarding decisions should be a byproduct of performance management. “Compensation should not be the main reason for the system’s existence.” (Cole, 2004)

Elton Mayo’s theory on management

Elton Mayo’s theory on management together with an effective performance management system will work perfectly in an organization thus result in achieving the company’s organization. The management will understand human relations which will result in an employee’s satisfaction thus they become more productive and their performance also improves. These two methods of management work effectively together. Both the employee and the organization will correlate well (Cole, 2004)

Most important characteristics of an effective coach are

Attention; a good coach pays maximum attention to every conversation, listening, asking open-ended questions and reflecting are good skills of an effective coach. They enable others; a good coach wants to see the coached grow. They do not railroad them. They share in goals, dreams and enforce harmonious until the vision is reached. They support them in training, challenging their beliefs thus enable them achieve the right mindset, attitude and abilities towards their goals. They are organized and consistent. As they help others grow, they also grow and develop themselves. High integrity and patient; an honest coach will be trusted and respected and thus there will be progress in the team. They also have to be patient with those they are coaching to achieve positive results in the end. They should be patient because some people take longer to adjust to change. Tough and realistic; a good coach has to be firm and real. “They identify individual’s weakness and program them in a way that will help improve the individual.” (Sheldrake, 2003)
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